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7 M 2 N 5 CPI LOGISTICS

Logistics is the youngest sector in the history of the Group’s activities. Czech Property Investments owns over 2 million sgm of lands
in attractive localities intended for development of light industry and storage areas, predominantly in North and West Bohemia.

CPI did not enter any of the prepared projects due to a significant stagnation in logistics in 2008 and 2009. Economic recovery in
2010 did not provide high enough demand to which it would have been necessary to react with immediate speculative development
projects, either. Nevertheless, potential clients can be offered the following localities prepared to function as storage or production
premises:

- Zdarek (Usti nad Labem Region)
- Bor (Plzen Region)
- Miynec (Plzen Region)

The offered localities allow for gradual development and expansion of companies in the areas in question. Logistic development is
advantageous because of high time and operational flexibility, the construction is a question of several months and the premises can
be variably adjusted to the needs of a specific tenant.
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Vyuzit své schopnosti a Uspéch ve prospéch druhych je jednim
ze zakladnich pilita sponzorskych aktivit spolecnosti CPI. Sku-
pina si uvedomuje svou spolecenskou odpovednost a snazi
se pomahat neziskovym subjektlim zamérenym na rozvoj
obcanské spolecnosti. Svou podporu sméfuje predevsim
do socidlnf a zdravotni oblasti zamérené na péci o déti.

Prostrednictvim svych projektl spolupracuje CPI jiz néko-
likatym rokem s Nadacnim fondem Kapka Nadéje. Nejvy-
znamngjsSim spolecnym projektem je vanocni Strom nadéje a
spinénych prani. Skupina se podilela také na podpofe mezina-
rodnich projektt organizace UNICEF nebo na ¢innosti Obc¢an-
ského sdruzeni SIMP, které se vénuje integraci mentalné po-
stizenych a jinak spolecensky vylouc¢enych osob. Spole¢nost
podporuje také aktivity Obcanského sdruzeni Vesely vozicek
nebo Nemocnici na Frantisku v Praze, kde prispéla na nakup
zdravotnického materialu a pristrojl pro oddéleni ortopedie.

V minulosti vyjadfila podporu napf. Nadaci Terezy Maxoveé, Na-
dacnimu fondu manzell Livie a Vaclava Klausovych, stala se
partnerem Nadace Charta 77 a jejiho klicového projektu Konto
BARIERY.

V severnich Cechdch CPI aktivné podporila organizace, které
se podileji na integraci socialné ohrozenych skupin do spo-
le¢nosti.
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Using its abilities and success for the benefit of others is one of
the basic pillars of the CPI Group's sponsorship activities. The
Group is aware of its social responsibility and endeavours to help
non-profit making entities focusing on the development of a ci-
tizen society. It targets its assistance especially on social and
health areas focusing on children’s care.

The CPI Group has cooperated with Nadacni fond Kapka Nadéje
(Drop of Hope Foundation Fund) through Nakupni Galerie Fénix
(Fénix Shopping Gallery) for several years. The most important
joint project is the Christmas Tree of Hope and Fulfiled Wishes.
The Group also participates in supporting UNICEF international
projects or in the activities of Obcanskeé sdruzeni SIMP (Associ-
ation of Citizens SIMP) dealing with integration of mentally han-
dicapped and other socially excluded people. The Group has
also supported the activities of Obcanské sdruzeni Vesely vo-
zicek (Association of Citizens Happy Wheelchair) or Nemocnice
Na Frantisku (Na FrantiSku Hospital) in Prague where the Group
contributed to the purchase of medical supplies and equipment
for the Orthopaedics Department.

In the past, the Group expressed support for example for Na-
dace Terezy Maxove (Tereza Maxova Foundation), Nadacnf fond
manzeld Livie a Vaclava Klausovych (Livie and Vaclav Klaus Foun-
dation Fund), became a partner of Nadace Charta 77 (Chart 77
Foundation) and its crucial project Konto BARIERY (BARRIERS
Account).

In North Bohemia, the Group has actively supported organizati-
ons participating in the integration of socially vulnerable groups
into the society.
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Na vysledcich hospodareni roku 2010 se nejvice podilely ak-
vizice novych spole¢nosti, ¢imz Spolec¢nost CPI upevnila svou
pozici na ceském trhu s nemovitostmi a za rok 2010 tak zaujala
prvni misto na Zebficku nejaktivngjsich investort. CPI zaroven
rozsifila své aktivity také na Slovensku v oblasti retall. V roce
2010 dokoncila developersky projekt Clarion Hotel Prague City
(spole¢nosti Carpenter Invest, a.s.).

Skupina CPI zéroven prosla koncem roku 2010 reorganizaci,
ktera vedla k odprodeji nékterych spolecnosti mimo konsolidac-
ni celek.

Prehled bytovych jednotek CPI Group:
Residential Rent Living Units of CPI Group:

The financial results of 2010 were mostly affected by acquisitions
of new companies by which CPI has strengthened its position on
the Czech real estate market and in 2010 took first place among
the most active investors. The CPl also extended its activities
in the Slovak Republic in the retail segment. In 2010, the CPI
has developed the project Clarion Hotel Prague City (Carpenter
Invest, a.s.). At the same time the CPI has undergone a reor-
ganization in late 2010 that led to the sale of some companies
outside the CPI.

14000 J portfolio LITVINOV
12 000
portfolio SPOBYT
10000
8000 . portfolio BPT PRAGUE
6 000
4000 4 590 4372 4 373 4 373 4154 portfolio BYTY TRINEC
2 000 , . o
1693 1693 1693 1693 1693 portfolio BYTY CESKA LIPA
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Pozn. roky 2006 — 2009 nazahrnuji udaje tykajici se bytoveho portfolia v Litvinove

Note: Years 2006 — 2009 excluding data on Litvinov portfolio
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financial results

OF THE COMPANY CPI

Trzby

Trzby Spole¢nosti CPI v porovnani s rokem 2009 vzrostly
0 necela 2 % (absolutné o 496 tis. K<), pficemz nejvetsi viiv
na rlst téchto trzeb mély trzby z prondjmu nemovitosti.

Bilanéni suma

Hodnota bilanéni sumy v roce 2010 vzrostla oproti roku
2009 o 7 111 622 tis. K&, pficemz v ramci aktiv doslo
k nejvétsimu nardstu dlouhodobych pljcek o 4 116 763 tis.
K&. Tento narlst byl zplsoben mimo jiné financovanim no-
vych akvizic.

Investice do nemovitosti

V roce 2010 doslo ve srovnani s rokem 2009 k nardstu hod-
noty investic do nemovitosti 0 6 902 tis. K&.

Revenues

Revenues of CPI increased compared to 2009 by nearly
2 % (in absolute numbers about CZK 496,000) whereas the
greatest influence on the growth of revenues was real estate
leasing.

Total Assets

The value of total assets in 2010 compared to 2009 increased
by 7,111,622 thousand CZK, with the biggest increase in long-
-term loans of 4,116,763 thousand CZK. This increase was
caused primarily by the financing of new acquisitions.

Investment Property

In comparison to 2009 in 2010 there was an increase in value
of investment property by 6,902 thousand CZK.
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Trzby z pronajmu nemovitosti CPI Group:
Revenues from Rental of Properties CPI Group:

tis. K&
thous. CzZK
800 000
700 000 kancelarské plochy
office
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100 000 obchodnf plochy
retail
0 2006 2007 2008 2009 2010
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OF THE CPI GROUP

Trzby

Trzby z prondjmu nemovitosti Skupiny CPI za rok 2010 Cinily
718 657 tis. K&. Oproti roku 2009 tyto trzby vzrostly o 26 %.
Tento nardst byl mj. ovlivnén zvy$enim trzeb z prondjmu byto-
vého portfolia a novymi akvizicemi.

EBIT

Ukazatel EBIT za Skupinu CPI dosahl v roce 2010 hodnoty
1 603 042 tis. K&. NarUst jeho hodnoty oproti roku 2009 (ab-
solutné o 783 973 tis. K<) byl zplsoben finanénim dopadem
podnikovych kombinaci.

Bilanéni suma

Bilanéni suma v roce 2010 dosahla hodnoty 39 683 883 tis.
K¢, pricemz v rdmci majetku doslo k narlstu predevsim hod-
noty investic do nemovitosti vyvolaného novymi akvizicemi.
NejvySSi podil na aktivech Skupiny CPI stéle zaujimaji investi-
ce do nemovitosti v hodnoté 26 312 832 tis. K¢ (tj. 66 % celko-
vych aktiv). Nartst oproti roku 2009 byl zplisoben predevsim
novymi akvizicemi.

Revenues

Revenues from rental of properties in the CPI Group in 2010
amounted to 718,657 thousand CZK. Compared to 2009,
these revenues grew by 26%. This increase was influenced,
inter alia, by increasing revenues from residential rent living
portfolio and by new acquisitions.

EBIT

EBIT for the CPI Group reached the value of 1,603,042 thou-
sand CZK in 2010. Increase in its value compared to 2009
(783,973 thousand CZK in total) was caused by the financial
impact of business combinations.

Total Assets

Total assets in 2010 reached a value of 39,683,883 thousand
CZK while primarily investment property influenced by new
acquisitions increased within this group.

The highest proportion of assets of the CPI Group is still held
by investment property with a value of 26,312,832 thousand
CZK (i.e. 66 % of total assets). The increase compared with
2009 was primarily caused by new acquisitions.
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Bilan¢ni suma
Total Asset
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CPI Group se vzdy snazila o rozmanitost svych investicnich aktivit a podporovala jak viastni vystavbu, tak nakup jiz existujicich ne-
movitosti. V roce 2010 hrély hlavn( roli predevsim akvizice komerénich prostor po celé Ceské Republice a na Slovensku, které diky
vyznamnému objemu transakce i mnozstvi jednotek nasledovala koupé najemniho bytového fondu v Litvinove.

Celkova vyse investic do nemovitosti stoupla z 12,72 mid. korun v roce 2009 na 26,313 mld. v roce 2010 a zajistila rekordni nartist
aktiv skupiny na celkovou hodnotu 39,684 mld. korun (oproti 21,394 mld. korun v roce 2009).

Investiéni politika CPI Group je zaloZena na vyhledévani a akvizici vhodnych nemovitosti v réiznych lokalitich Ceské a Slovenské
republiky. Nemovitosti jsou pofizovany formou akvizice spolecnosti viastnici prislusné nemovitosti nebo formou nakupu nemovitosti
dcerinou spolec¢nosti CPI. Pro tyto dceriné spolecnosti vykonava spolecnost CPI Services, a.s. servisni ¢innosti (napr. projektovy
management, controlling, vedeni Ucetnictvi, obchodni ¢innosti apod.). Cinnosti tykajicl se spravy nemovitostf jsou v rdmci CPI vyko-
navany spolecnosti CPI — Facility, a.s. (sprava pro nebytové prostory) a CPIBYTY, a.s. (sprava pro bytové prostory).

Béhem roku CPI Group rozsitila své portfolio nemovitosti o atraktivni balik pozemkd i budov, vesmeés ur¢enych k prongmu.
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It was the CPI Group strict adherence to maintain a diversity in its investments activities and the company always supported develop-
ment as well as purchase of real estate. The key role of the investments activities in 2010 played acquisitions of commercial spaces
in the Czech Republic and Slovakia, followed by purchase of housing fund in the town of Litvinov.

The overall amount of real estate investments increased from CZK 12.72 billion in 2009 to CZK 26.313 billion and allowed for a record
increase in the Group's assets to the total of CZK 39.684 billion (versus CZK 21.394 billion in 2009).

The investment policy of the CPI Group is based on the search and acquisition of suitable properties in different locations. Properties
are acquired through the acquisition of the company owning the property or any purchase of real estate by a subsidiary. For those
subsidiaries, service activities are carried out by CPI Services, a.s. (e.g. project management, controlling, accounting, sales, etc.). Acti-
vities relating to the facility management within the Group are carried out by CPI - Facility, a.s. (facility management for non-residential
premises) and by CPI BYTY, a.s. (facility management for residential premises).

During the year 2010 CPI Group expanded its real estate portfolio with an attractive package of lands and buildings intended for leases.
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Prehled akvizic novych nemovitosti v roce 2010 podle hodnoty transakce:
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Sidlo centraly spole¢nosti Siemens, Praha
(spole¢nost Office Center StodUlky DELTA, a.s.)

Desetipodlazni objekt ve tvaru diamantu a na néj navazujici sou-

bor tfi budov.

Pronajimatelna plocha: 26 100 m?
Kancelare: 21 000 m?

Retail: 2 900 m?

Kotevni najemci: Siemens, s.r.o., Sodexho
Pocet parkovacich mist: 450

Hodnota transakce: 1,7 mld. korun.

Obchodni centrum IGY, Ceské Budéjovice
(spolecnost IGY Ceské Budgjovice, a.s.)

Tripodlazni obchodné-zabavni komplex v centru Ceskych
Budgjovic zahmuje nakupni galerii s kulturnim a konferen¢nim
centrem a dve administrativni budovy.

Pocet obchodnich jednotek: 60

Pronajimatelna plocha celkem: 25 000 m?

Retail: 16 100 m?

Kanceldre: 4 554 m?

Pocet konferencnich mist: 480

Kotevni najemci: supermarket Albert, VIVA fitness, Art IGY, H&M
a dalsi.

Pocet parkovacich mist: 459

Hodnota transakce: 1,2 mid. korun.
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An overview of the newly acquired properties in 2010 in order by acquisition costs:

Siemens Headquarters, Prague
(company Office Center StodClky DELTA, a.s.)

The ten-floor diamond-shaped building and a successive set of
three buildings.

Lettable area: 26,100 sgm

Office: 21,000 sgm

Retail: 2,900 sgm

Anchor tenants: Siemens, s.r.0., Sodexho

Parking places: 450

Total acquisition costs: CZK 1,7 bin.
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Shopping centre IGY, Ceské Budéjovice
(company IGY Ceské Budgjovice, a.s.)

The three-floor commercial-entertainment complex in the centre
of Ceské Budgjovice comprises a shopping gallery, conference
and cultural centre and two office buildings.

Number of commercial units: 60

Lettable area: 25,000 sgm

Retail: 16,100 sgm

Office: 4,554 sgm

Conference spaces: 480

Anchor tenants: Albert supermarket, VIVA fitness, Art IGY, H&M

and others.

Parking places: 459

Total acquisition costs: CZK 1.2 bIn.



Bytové domy, Litvinov
(spolecnost RLRE Tellmer Property s.r.o.)

Soubor domd s najemnimi byty ve mésté Litvinov a v ¢asti Janov
predstavuje sidlistni celky i jednotlivé nemovitosti.

Pocet byt celkem: 2 686

Pocet byt v Janové: 600

Hodnota transakce: 825 mil. korun.

vysledky
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Longin Business Center, Praha
(spole¢nost Lockhart, a.s)

Administrativni budova s rezidencnim objektem provozovanym
Marriott Executive Apartments v centru Prahy.

Pronajimatelné plocha: 11 000 m?

Plocha kancelari: 7 300 m?

Pocet apartmand: 55

Kotevni ngjemci: Marriott, McKinsey, Marsh s.r.o., Cardif Pro Vita
a dalsi.

Hodnota transakce: 725 mil. korun.
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Residential houses, Litvinov
(company RLRE Tellmer Property s.r.o.)

Set of 2 688 rented apartments in Litvinov and Janov represent
housing units as well as separated buildings.

Number of apartments: 2 686

Number of apartments in Janov: 600

Total acquisition costs: CZK 825 mil.
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Longin Business Centre, Prague
(company Lockhart, a.s)

An administrative centre with residential building operated by the
Marriott Executive Apartments in the heart of Prague.

Lettable area: 11,000 sgm

Office: 7,300 sgm

Number of apartments: 55

Tenants: Marriott, McKinsey, Marsh s.r.o., Cardif Pro Vita and
others.

Total acquisition costs: CZK 725 mil.



Sidlo centraly spole¢nosti Nestlé, Praha
(spole¢nost Modfanska Investment, s.r.o.)

Centrala spolecnosti Nestlé pro Cesky a slovensky trh predsta-

vuje prosklenou budovu s péti nadzemnimi podlazimi.
Pronajimatelna plocha: 15 000 m?

Plocha kancelarf. 12 000 m?

Kotevni ndjemce: Nestlé Cesko s.r.o.

Pocet parkovacich mist: 144

Hodnota transakce: 651 mil. korun.

vysledky
HOSPODARENI

Retail park Na Radouc¢i, Mlada Boleslav
(spolecnost MB Property Development, a.s.)

Obchodnf aredl v okrajové ¢asti Mladé Boleslavi.
Pronajimatelna plocha: 18 650 m?

Kotevni najemci: hypermarket Interspar, hobby market OB,
Okay elektro a dalsi.

Hodnota transakce: 633 mil. korun.
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Nestlé Headquarters, Prague
(company Modranska Investment, s.r.o.)

The Nestlé headquarters for Czech and Slovak markets is loca-
ted in a glass building with five above-ground floors.

Lettable area: 15,000 sgm.

Office: 12,000 sgm

Anchor tenant: Nestlé¢ Cesko s.r.o.

Parking places: 144

Total acquisition costs: CZK 6571 mil.

M3

Retail Park Na Radouci, Mlada Boleslav
(company MB Property Development, a.s.)

Commercial area located at the outskirts of Mlada Boleslav.
Lettable area: 18,650 sgm

Anchor tenants: hypermarket Interspar, hobby market OBI, Okay
electro and others.

Total acquisition costs: CZK 633 mil.



Diskonty, hypermarkety a hobby market
(spole¢nost Betonstav spol. s r.0.)

Balik nemovitosti zahrmuje prodejny potravinartl a doprovodného
sortimentu a hobby market.

Chrastava - najemci Penny Market, KiK moda

Mimon: Penny Market

Uvaly: Penny Market

Litomeéfice: hypermarket Interspar, hobby market OBl

Hodnota transakce: 600 mil. korun.

vysledky
HOSPODARENI

Hypermarkety TESCO, Slovensko

Hypermarket TESCO, Cadca (spoleénost ISTROFINAL TV, s.r.0.)
Prodejni plocha: 5 700 m?
Pocet parkovacich mist: 200

Hypermarket TESCO, Trebisov (spolec¢nost TSB, s.r.0))
Prodejni plocha: 5 200 m?

Pocet parkovacich mist: 270

Hodnota transakce: 450 mil. korun.
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Diskont stores, hypermarkets and a hobby market
(company Betonstav spol. s r.o.)

Package of properties includes:

Penny Market and KiK fashion in Chrastava,
Penny Market in Mimorn,

Penny Market in Uvaly,

Hypermarket Interspar and hobby market OBl in Litoméfice.

Total acquisition costs: CZK 600 mil.

o

TESCO Properties, Slovakia

Hypermarket TESCO, Cadca (company ISTROFINAL TV, s.r.0.)
Lettable area: 5,700 sgm
Parking places: 200

Hypermarket TESCO, Trebisov (company TSB, s.r.o.)
Lettable area: 5,200 sgm
Parking places: 270

Total acquisition costs: CZK 450 mil.



Hobby market Bauhaus, Ceské Budéjovice
(spolecnost Baumarkt Ceské Budgjovice, s.r.0.)

Aredl s hobby marketem Bauhaus pobliz nejvetsi lokalni ob-

chodni zony.

Plocha areélu: 42 000 m?

Plocha Bauhaus: 18 500 m?

Pocet parkovacich mist: 380
Hodnota transakce: 435 mil. korun.

vysledky
HOSPODARENI

Supermarkety Billa
(spolecnost 4B Property, s.r.o.)

Soubor ¢tyr supermarketd Billa: Praha — Modrany, Praha - Ho-
leSovice, Kolin, ZIin.
Hodnota transakce: 290 mil. korun.

V rémci nakupu nemovitosti v roce 2010 CPI Group investovala
také do pozemkd, a to konkrétné v k.U. Kraltv Dvar a v k.U, Tre-
mosnice nad Doubravou (spole¢nost Graciana, a.s.) a na Sever-
ni Morave, pozemky v k.U. Karvina — Poruba Orlova (spole¢nost
CPI - Orlova, a.s.).

Celkova hodnota transakci v roce 2010 preséhla Castku
10 miliard korun.
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Hobby market Bauhaus, Ceské Budéjovice
(company Baumarkt Ceské Budgjovice, s.r.0.)

The area with hobby market is located close to a major local
shopping zone

Total area: 42,000 sgm

Bauhaus area: 18,500 sgm

Parking places: 380

Total acquisition costs: CZK 435 mil.
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Billa Properties
(company 4B Property, s.r.o.)

Set of four Billa supermarkets: Prague — Modrany, Prague - Ho-
lesSovice, Kolin, Zlin.
Total acquisition costs: CZK 290 mil.

Within the purchase of real estates in 2010 the CPI Group inves-
ted also in lands in the cadastral area in Krallv Dvir and in the
cadastral area in Tremosnice nad Doubravou (company Graciana,
a.s.) and in the Southern Moravia, lands in the cadastral area in
Karvina — Poruba Orlova (company CPl — Orlova, a.s.).

The total amount of the acquisitions in 2010 exceeded CZK
10 billion.






Spolec¢nost CPI bude i v nasledujicich letech pokracovat
ve svych aktivitach vyhradné na ceském a slovenském trhu,
pricemz prioritou i nadéle zlstavé development a investice
do realit. Vyznamny podil na c¢innosti spolecnosti bude mit
v nejblizsi dobé rozvoj stavajicich nemovitosti, jejich moderniza-
ce a vyuzitf maximéalniho potencialu ke generovani dalsiho zisku.
To se tyka predevsim odveétvi retail a office, kde se s postupnym
ozivovanim trhu pocita také s obnovenou expanzi firem a jejich
zvysenou poptavkou po novych, kvalitngjSich prostorach. Ob-
dobné Usili venuje spolecnost regeneraci bytového fondu, jehoz
zanedbanost, desetileti podporovana regulovanym najemnym,
vyzaduje zvysené naroky na investice a opravy.

Z pohledu investi¢nich zameér( se chce CPI zamérit predevsim
na mimoprazske lokality, v nichz vidi pfilezitost k dalsi expanzi
a uspéchu, a to zejmeéna na poli maloobchodu.

S rychlym rlistem spolecnosti a jejino portfolia je treba vénovat
pozornost také vnitinim procestm, budovani samostatnych
divizf, zamérenych na spravu a obchod v ramci jednotlivych
segmentl a predevsim zajistit efektivitu vsech vykonavanych
¢innostl uvnitf spolecnosti.

Dlouhodobym cilem i nadale zlstava vyvazeny pomér mezi
prondjmem nemovitost a developmentem, a to pokud moz-
no ve vsech segmentech. Spole¢nost bude u jednotlivych
odvétvi i nadéle udrzovat Siroké portfolio ¢innosti, které zajisti
stabilitu a minimalizuji pfipadna rizika z podnikani. Dlouholetym
zamérem je takeé rozsiteni aktivit do krajli a nyni i na Slovensko,
kde ma CPI iz vybudovanou zakladnu, na niz je mozné navazat
dalsimi aktivitami.
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CPI will continue its activities exclusively in Czech and Slovak
markets also in the following years as the priority remains real
estate development and investments. Development of exis-
ting real estate properties, their modernization and use of their
maximum potentials to generate further profits will represent
a significant part of the company’s activity. This applies in par-
ticular to retail and office sectors where renewed expansions of
companies and their increased demand for new, better quality
premises is also foreseen as the market gradually revives. The
company will make a similar effort to regenerate the housing
stock whose neglected condition supported by regulated rents
for dozens of years has higher requirements for investments and
repairs.

As regards investment projects, CPI wants to focus primarily
on localities outside Prague in which it sees an opportunity for
further expansion and success, especially in the retail sector.

With the rapid growth of the company and its portfolio, attention
must be paid also to internal processes, establishment of inde-
pendent divisions focusing on management and business in in-
dividual sectors, and, most importantly, it is necessary to ensure
that all activities carried out inside the company are effective.

A balance between real estate leases and development remains
a long-term objective in all sectors if possible. The company will
continue to maintain a broad portfolio of activities in individual
sectors to provide stability and minimize possible business ris-
ks. The company has intended to expand its activities in the long
term to regions and now also to Slovakia where CPI has already
established themselves, enabling other activities to follow.







